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WelcomeX it is a great day to be at the University of North
Georgia. Congratulations to each of our award recipients. Any
success of our university is possible through the talent of our
faculty and staff. UNG is supported by more than 2,000 employees
who work hard to fulfill our mission with enthusiasm and heart,
and | appreciate each of you very much.

Before going any further, | would like to recognize our Faculty
Senate, led by Kelly McFaden from the College of Education, and
the Staff Council, led by Kasi Ives, the language lab coordinator in
Modern & Classical Languages. If you are a member of either the
Faculty Senate or the Staff Council, please stand so that we may
recognize you.

Thank you for your important work and contributions to UNG
and a special thanks to Kelly and Kasi for their leadership.

| want to begin today by focusing on one of our most
significant challenges and a top priority for me ¢ retention and
recruitment of high-quality faculty and staff. We are working to
close the gap in faculty and staff salaries, as compared to peer
institutions.

Over the past five



This year, we faced a conundrum. Unlike previous years, this
year



We will also be looking closely at staff salaries this year to
ensure they are as competitive as possible.

| mentioned the number of new staff and faculty that we have
added the past five years. Last week, | had the opportunity to
greet about 80 new faculty during their orientation, and | was very
impressed with the experience and excitement they bring to UNG.,
If you are new faculty or staff member who has joined UNG in the
past year, please stand so that we can officially welcome you.

Thank you; | am confident that you will enrich our community,
and | look forward to hearing about your work.

While he was introduced earlier, | would also like to welcome
Jim Conneely, who is our new vice president for student affairs.
(Jim, please stand.) Jim brings a wealth of experience to this
position, including an impressive record as student affairs VP at
Eastern Kentucky University. | am confident that he will continue to
build on the strong foundation that the Student Affairs division has
created.
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consistently receiving more accolades, winning more grants, and
tackling new and creative ways to add depth to our institution. |
particularly want to congratulate four individuals who earned the
University System Chancellor's Service Excellence Awards.

Terri Carroll and Nick Kastner received awards for process
improvement, for our new academic advising model and a
marketing initiative for the Mike Cottrell College of Business,
respectively. Bryson Payne and Katie Simmons received
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for Cyber Operations Education and the Mike Cottrell College of
Business, respectively.

UNG has become a leading regional university and a driving



academic excellence and student career success post-
graduation.

Two of our cadets placed in the top five in the nation and our
Ranger Challenge team was the top Army team in the U.S.
That allowed us to compete in the international Sandhurst
Competition, where we placed as the number one ROTC unit in



shared with me that this year UNG has more Boren winners
than any other USG institution: we had 6, Georgia Tech - 4, and
UGA - 3.

We are thrilled that we also had our first Goldwater Honorable
Mention this year. The Goldwater is arguably the most
prestigious undergraduate scholarship given to students in the
sciences and engineering.

This all could not, and would not happen without the countless
hours that our faculty and staff volunteer of their time to coach
our nationally competitive scholar candidates.

My niece and her friend, while in junior high school, became
the winningest team in national Destination Imagination
competitions. When the local newspaper interviewed them and
asked why they continued to win, my niece responded: "We are
just good that way!" | think that applies here. It is why our
students achieve so much. It is why faculty and staff go out of their
way to help students succeed. We are just good that way!

It is impossible to recognize every achievement, but it is telling
that in almost every metric or ranking, UNG places in the top three,
four or five among public universities in Georgia. This is a dramatic
difference over our past.

While we know that rankings are not absolute, our
performance is unquestionable, and our consistently high rankings
are a tribute to our high-quality students and to the work you do
every day to help them fulfill their potential.



As you know, financial support for public institutions of higher
education has dwindled, and we are faced with a mandate for
increasing efficiency all while increasing graduation rates. Many of
our sister institutions across the country have succumbed to the
challenges we face. An increasing number of private institutions are
closing their doors each year, and some public institutions are
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impressive results, including a 7% higher one-semester persistence
rate and an 11% higher one-year retention rate.

This fall, the advising model will expand to about 40 majors,
and by next fall it will be integrated across all programs.

Further, with a focus on timely degree completion, our
graduation rates for both associate I'yR 6l-0KSt210d RSJNSS students
are among the highest in the state. Nonetheless, given the quality
of students we attract, | am convinced that we will continue to inch
those numbers upward as we identify new, high-impact practices
that will move the needle.

We have an increasing demand for our graduate programs,
and they do continue to grow. With a number of new and
revamped programs that are responding to regional and
disciplinary needs, we increased graduate enroliment by more than
18% last year, and we expect to enroll approximately 2,000
graduate students by 2020.

We will base our graduate program growth on capacity and
demand, and with an eye toward serving our region. We know that
we need to begin thinking about additional graduate assistantships,
and we will do so when we are able.

To meet the current demands associated with the growth we
have experienced, we have continued to advocate for and invest in
our physical infrastructure.



to have large-scale university and regional events. We will also
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achieve. While we are one of the most affordable institutions in
Georgia, it remains vitally important to be able to offer both merit-
based and need-based aid to our students.

And, remarkably, the UNG Foundation continues to increase
fundraising for need-based and merit-based aid in double-digits
annually. Also, we have had a significant increase in planned giving
commitments from our alumni and friends.

Further, we are increasing the number of new donors each
year to support university needs and student scholarships.

Student scholarships matter. The data indicate that students
who leave for financial reasons frequently do not return to
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If you have received one of the Presidential Incentive Awards
since the inception of the program, please stand so that we can
congratulate you. Thank you.

This program has contributed to a culture of scholarship at
UNG that is producing significant resources for your work. We
created an Office of Research and Engagement a few years ago,
and we have had an intentional focus on increasing grantsmanship.

Over the past four years, total research expenditures, the
primary measure of productivity, has risen 39% from $3.3 million in
FY16, to $4.6 million in FY18. As a result, UNG was invited this year
for the first time by the National Science Foundation to participate
in the Higher Education Research and Development Survey.

Importantly, these projects are aligned with our mission,
culture, and leadership, and are helping to meet regional needs.

| want to pause a moment to discuss the incredible strength of
our three smallest campuses. They are led by Cyndee Moore at
Oconee, Jason Pruitt at Cumming, and Sandy Ott at Blue Ridge.

Oconee is a vibrant campus with a student population of about
2,500 and serves as a model for successful transfer student
services.

Cumming reached 1,000 students in five years and continues
to grow in double digits as an increasing number of students opt to
remain on that campus.

Blue Ridge has promulgated the mountain region of our state
with enthusiasm for the opportunities they provide. As | visit each
of those campuses, one of the striking things | have noted is the
level of student satisfaction and enthusiasm.
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In a recent meeting with the cabinet and academic deans, we
discussed many of the achievements | have already noted and
opportunities for the future. The conversation highlighted
opportunities to break down academic silos to create more
interdisciplinary programs, to engage the business community to
strengthen academic programs, to set the standard for STEM
education in comprehensive liberal arts universities, and much
more.

Overall, there is great pride in what we have achieved, and the
theme that emerged from our discussion was the passion we share
for student success and leadership developmentacross all
campuses and disciplines. It is who we are and what we do.

Dr. Stephen Pruitt, the former Kentucky education
commissioner and now head of the Southern Regional Education









